 TEACHER
Effective teachers plan to ensure independent success in “must-have” proficiencies.

Treasured teachers also ensure safety in learning from someone who cares.

Confidence + Competence fosters Love of Learning.
Teach only one step at a time.  (Model and use various samples, especially student work.)
Expect every student to try.  (Check each systematically; remove obstacles to learning)   

Students check and assess their own work for each step, guided by teacher observations.   

Students correct their own work while teacher is making sure all are achieving the step.

(Assumes students with documented exemptions may need differentiated tasks.)
Try this TEACHER acronym to guide instruction:

At each step:


Teach

I
Expect.


Assess

They
 
Correct.


Help

We 
Encourage

Respect.



The essentials for how to teach:  
Teach one doable step at a time.  Use models and mistakes to learn.

Expect every student to try.  Monitor each; offer only necessary help.  

Students Assess their own work, guided by teacher’s observations.   

Students Correct own work while teacher ensures all are proficient.

All Help by asking questions and offering assistance when capable.

All Encourage each other to learn during struggles and celebrations.  

All Respect differences/needs and every student(s right to learn.

Assume every student wants to learn.  Assume every student wants to feel safe, and some degree of fear is probably fueling “negative” reactions.  The brain is designed to learn and process learning continually.  Students are always learning in our classrooms(and if the content feels safe, interesting, and doable, their brains will naturally want to learn.  Some learning obstacles we cannot control, but it is our job to uncover and remove obstacles we can control, making the connections students need to feel comfortable learning from mistakes and with peers.  

Creative thinking generates ideas, while critical thinking evaluate ideas effectively to best serve a purpose and audience.  A healthy brain having difficulty generating or evaluating ideas is often lacking essential knowledge or lacking the capability to process the content from the required perspectives.  Limited challenge in critical and creative thinking limits (generating and evaluating ideas) limits brain development.  The first instructional concern for a writing task is not how well students use writing skills, but how well they think.  Given willing attitudes, most thinkers can learn writing skills; but without workable ideas, the writing skills remain limited.    
If we help students encourage a respectful learning atmosphere in the classroom, instruction becomes tolerable in time, even pleasant for both teacher and student.  (Problem( students are exceptions, not expectations.  Without a respectful and encouraging atmosphere in which students feel comfortable asking for or receiving help, a teacher is limited in finding solutions to obstacles that prevent learning and proficient performance.


Food for Thought

A rule of logic:

If power, desire, and opportunity to do something exist, then that something will be done.
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